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“Statewide in Five” Strategy
January 2009

Phase One:

· Seven pilot counties

· Tool kits (paper and CD)

· Development of trainings 4 -5 times per year

Phase Two:

· 16 pilot counties
· Grant funding to pilot sites more targeted based on lessons learned during phase one
· Tool kits (web based)

· Training still primarily centralized; experimentation with distance learning

Phase Three:

· Addition of new pilot counties with availability of funding
· Activity-based grant funding to support phase one and two pilot counties with implementation of best practices

· Focus on sustainability of best practices

· Distance-based training opportunities provided

Beyond Pilot Implementation:

· Lessons learned and findings from pilot phases guide development of statewide launch
· Statewide implementation by 2012 with very targeted strategies available to each county
· Statewide initiatives to support local action
Fully self-directed approach; early identification of “best practices”


Process evaluation; limited outcome evaluation (mostly number of shots given to adolescents)





Semi-directed approach; more focus on implementation of identified “best practices”


WIN website upgraded to provide access to information and resources


More consistent evaluation across pilot sites; focus on adolescent immunization rates for each vaccine





Directed interventions based on lessons learned and “best practices” from earlier phases


Process and outcome evaluation










